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4 December 1972 


, '1 1 Arl U I' '^1 

F;?ari : 

SIJ UtC T 5 


Special Assistant to the Executive Di rector-Comptrol 1 ec 
for Information Control 

Chief} llecords Admi ni sti'a ti on Branch 

Semiannual Report to the Executive Oi rector-Cornptroll er 
fro^n the Agency Records Management Board 


1 The rxecutiva Di rector-Comptrol 1 er ' 3 memorandum of 26 Hay 19/2 
entitled "Information Con trol -Archi ves. History, and Records requires 
t'hat- the Aaency Records Management Board report to him annua ly on rhe 

of the agency's record managanent program. Tnis report 
reviewed by him' with each of the Deputy Oi rectors and discussed with the 

0 i rector, 

2 It is exnrassad or implied in the 26 May memorandum that the agency's 
covered in tne report* 


ir each part there should ba a discussion of actions 


taken 


problems encountered, and recommendations for improvements 


a Oev-looment of a system and structure for the integrated 
administration and nanagement of the^ agency ' s arch i ves , history, and recoros 
declassification systems and progran^. 

1 What is the current orcani zati onal structure throughout the 
J„;,ced to what Existed before? Have full time Records Management 

Offirerrbeen' identified in each Directorate as required? To what extent have 
they been identified in each office? 

2 What is the interface between the records management/information 
control structure and the information processing, systems analysis, rnetho s 

IniLhon ind procedure., regulation, and IVectives, rn.crof, r. sys ems 

and other closely related but decentralized staffs ana or, ices at a, 
throughout the agency? 

3, How well coordinated are the records activities such as archives 
pc-i -c-s; f i<-ation with the' hi s tor i cai ac-ivity m the obsense or cirec.._^ 
Rilan'd aitPorii; (both at agency ioval anc within the directorate, and otnces). 

k lias action been initiated to develope the comprenensi 'ce maex 
-nvi'-ion^d in the 26 May memorandum which will enaole us to record and recover 
"xpeHen^e and make'it available for future use? {Discuss CRS's short term 

aIpH Liny which covers only "finished in ta I 1 i gnneo" varsu. a tong tons Program 
to include archives other than WW i shed , nt el h. gence" , h, s to u s, . nd to 

provide for the eventual declassification and release of significant papw^r^ 
ds required by Executive Oroer II 652 .) 

b Irientification, categorization, and indexing of the different kinds 
of agency information and records according to the different ourooses 1 or 
v/hich it v /35 created. 
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to V'lhat records are of archival ouality an 
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for inclusion in the agency archives? Does this regu 1 a t i on speci f i ca 1 1 y 
interpret and iTnplement the GSA's General Records Control Schedules with 
respect CO those records currently kept within this agency j^d'ithat al 1 nay 


know which records are required to be kept parnansntly? 



2. Has guidance bean developed and di sseni nated as to what are 
the criterion for identifying the "Key Documents" vvhich must be listed in the 
Agency Annual Report for inclusion in the agency archives? To what extent 
have they been successfully identified , reviewed, and accepted as being 
"Kay Documents" in a hi s tor i ca I sense? 


3, Have certain types of records which are historically 
significant been identified For possible release to Hational Archives or vG .’A 
Records Center control vice continued storage in agency facilities? Have 
certain historically significant records been identified for eventual 
declassification -and release to the public? 


■u Has the forrner "Office History" program been brought up to 
date and terminated? How manj/ "ona-tirne reports" were required, and have 
they been conpleted? Are vte now- ready to go forward on the basis on the 
Agency Annua! Report for the overall agency chronology and lii story? 

5« How many and which "major operations histories" (Bay of Pigs, 
Congo Operations, etc.,) have now been undertaken? What contributions Have 
been --nada to "other agency history programs"? What contributions have been 
made from history and archives to ".current operational support" (background 
papers, lessons learned, etc.)? 


c. Mechanism for the interchange of experience and for the sharing 
of solutions to records problems, 

1. 'What provisions have been made for the briefing and training 
of new and old personnel in the various aspects of these progra.ms? 

2, What provisions have been made for the regular interchange of 
information between the personnel involved in records management, archives, 
histories, declassification, etc., and to provide for their professional 
development? 


• 3 , '-hat agenda i t-oms -and recommendations have been .submitted to 
the agency's .Inf orrna ti on Processing Board, and vvhat have been the results of 
such actions?. 


4. v/hat is the stritus of our relations with the NSC's Interagency 
Classification Review Committee? V/hat has been the board's role as a forum 
for the agency's Information Review Committee? 

3 . The report shall Include the bo.ard’s conclusions as to the degree 
to 'which the various offices and the agency as a whole mast the. minimum 
standards of the agency's program, and shall make specific recommendations 
to'.'/ard achieving improvements. Dissents from such recommendations shall be 
attached, as will separate reports from each directorate on their own programs 
The report should include statistics on time and funds spent on records 
rn.anaqemen t and savings achieved or projected. 
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4. Rscoinmend this branch initiate the necessary directives to describe 
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the progr^.a' s content to all particioants in order that they nay begin to 
prepare reader reports For the board's review and consolidation in order 
tinac v;e :nay subni t the first se.ni annual reoort to the Executive Di rector- 
Comptroller on 1 January 1573- 

I ^ I STATINTL 


Chief^ r^ecords Admini stration Branch 
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